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YcBojeH Ha CkynwTtuHu ,Cpbuja Kapro® a.a.
Opnykom 6poj 5/2019-123-62 paHa
13.12.2018.roa.
[aTta carnacHoct Bnage PC Pewersem 05
Bpoj: 023-698/2020 od 30.janyapa 2020.roguxe

ARG

Beorpan, peuembap 2019.rogune




Ha ocmosy wiana 43. ctaB 3. 3axoma 0 Buanm (,,CnyxGesn rnaceux PC”, &p.
55/05, 71/05 - wcnpaska, 101/07, 65/08, 16/11, 68/12 - VC, 72/12, 7/14 - VC, 44/14 n
30/18 - gp. 3axoH), a y Be3u ca wiaHoM 16. cias 2. CraryTa AKIHOHAPCKOT APYIITBA 32
KenesunuKd mpeso3 pobe ,,Cpbuja Kapro” Beorpan (,,CmyxGenn riacemk PC”, 6poj
60/15) m Opmyxe o m3meHama M fomysama CraryTa AKIHOHAPCKOT JpyINTBa 3a
Kele3HHYKH mpeso3 pode ,Cpbuja Kapro” Beorpax, ma mpemor Mumucrapersa
TpUBpPENE,

Brana nosocu

3AKBYYTAK

1. Jlaje ce cariacHOCT Ha Ilporpam NoCnoBama AKUHOHAPCKOT JPYMITBA 32
JKeTe3HAYKA mpeBo3 pobe ,,Cpbuja Kapro” Beorpaa 3a 2020. romuny, KOjH je JoHena
CxynuTuia AKIMOHAPCKOT JAPYMTBA 32 JKEIC3HAIKA MpPEBO3 po6e ,.Cpbrja Kapro”
Beorpan, Ha cemHEIM on 13. nemem6pa 2019. rommue, Koju je cacTaBHE JEO OBOT
3AKIBYUKA.

2..0OBaj 3aKk/bydaK, pamgd pealusalMje, NOCTABUTH MHHHMCTapCTBY HpHBpEne,
MunwcrapcTBy rpaljenEapera, caobpahaja u mubpacTpykrype ¥ MUBHCTApCTBY
dumancuja.

05 Bpoj: 023-698/2020
V Beorpany, 30. jaryapa 2020. rogumne
BI1AJA

TagygocT npenyca osepana

TTPEICERHUK

/AR ’Hoauc Hé‘--,;lllﬁ Ana bpuabuh, c.p.



»Cpouja Kapro“ a.a.

bpoj: 5/2019-123-62
Hartym: 13.12. 2019. rogune
beorpap

Ha ocuoBy unana 16. Tauxa 6. Ctaryra AKIHOHApCKOT APYIITBA 3a JKEIe3HUUYKH IIpeBo3 pobe
»Cpbuja Kapro®“, beorpax ("Cmyxbenu rmacumk PC", 6p. 60/15 u ,,CryxbGeHH riracHHK
XKenesnune Cpbuje”, 6poj 14/17), CkymmTrHa AKIHOHAPCKOT APYINTBA 3a HKEIC3HHYKH IIPEBO3
pobe ,,Cpbuja Kapro®, beorpan je Ha cemnuim onpsxkanoj 13.12.2019. rogune, nouena

ONJYKY

1. YcBaja ce [Iporpam mocrnoBama AKIIMOHApCKOT ApYINTBA 3a JKENE3HWYKM IpeBo3 pobe
,,CpOuja Kapro®™ a.n. 3a 2020. roguny.

2. Ilporpam nocnoBama u3 Tauke 1. oBe Omnyke mocraButd Bramu PenmyGnuke CpOuje, pagu
JlaBama CarjacHOCTH.

3. Ilporpam mocnoBama AKIIHOHAPCKOT JPYINTBA 32 XKele3HH4YKH npeso3 pobe ,,Cpbuja Kapro®
a.n. 3a 2020. roguHy, cMaTpa ce JIOHETHM KaJla Ha mera ja cariacHocT Bnana PemyOmuxe
Cpbuje.

4. OBy Omnyky mo pnobujamy carigacHOCTH U3 Tauke 3. oBe Ommyke o6jaBut y ,,CiryxbernoM
rnacuuky JKenesnune Cpbuje’.

5. OBom Omnykom 3amemyje ce Omryka CKymmuTuHe AKIMOHAPCKOT JIPYIITBA 3a JKEIe3HHYKH
npeBo3 pobe ,,Cpbuja Kapro® 6poj 5/2019-122-61 ox 02.12.2019. rogune.

Ob6pasnoxeme

Munucrapctso npuspeze ce fana 10. nenembpa 2019. rogune obparuio gonucom 6poj: 023-02-
1257/2019-09 360r motpebe ycknahurama IIporpama nocioBama AKIHMOHAPCKOr APYLITBA 32
JKelle3HWIKH mpeBo3 pobe ,,Cpbuja Kapro®, beorpan 3a 2020. roguny. byayhu na on 01. janyapa
2020. rogMHe CTyIa Ha CHary 3akoH O MPEeCcTaHKy Bajkerma 3akoHa O IIPpUBpeMeHOM ypehuBamy
OCHOBHIIA 3a 0OpadyH W MCIUIATy IUIaTa, OJHOCHO 3apaja M JIPYrHX CTAJIHUX NpHMama KO
KopucHUKa jaBHHX cpencraa (,,CyxOenu rmacauk PCY, 6poj 86/19), JpymTBo je M3BpIIHIO
H3MeHy IpeaMeTHOr Ilporpama y ckiIagy ca H3HETHM.

HK CKYIIIITUHE




Ob6pazauy NPE

] OBPA3Al CTAHOAPOHE METOOONOMAJE 3A MPOLEHY ®MHAHCUJCKUX E®EKATA AKTA

41. ONWTHU NOJALLA

{Mpeanaray:

{Opranusaumora wudpa:

{Haaue npennarava agra:

Ha3ue akra:

Mporpama nocnoeatba "CpGuja Kapra® a.a. 3a 2020.ropuny

4Bpcra akra:

Opnyka

Mporpama nocrioBakba "Cpbuja Kapra" a.g. 3a 2020.roguty—9

y 000 auH,

2. MPOUEHA ®UHAHCUJCKUX EDEKATA AKTA HA BYLIET

Onuc

OuekusaHo nosehawelcmarere NpUxoga u

rnpuMata

y 6yyerckoj
roguHM

(1)

y dmckanHoj
rofuHm
(u+1)

y huckanHoj
roguHu
(1+2)

] 1

2

3

4

42.1. IPOMEHA NMPUXOAA U MPUMAHA (KNACA 7,8 1 9)

4Knaca 7

4 71-Tlopean

{1 yuemy:

R 7111- Nopea Ha aoxofak rpaljaHa

g 7112- MNopea Ha AobWUT NpaBHUX Nl

E 7141- MNope3 Ha fodaTy BpeaHocT

g 717- Akunse

e Ocranuv nopecku NpUxoau

4 73 - Nonauuje 1 TpaHcdepu

4 74 - [pym npyxoou

] - PefiosHu Henopeck Npuxoau

4 - BaHpegHu HENOPECKU NPUXoan

1| 78 - Tpaucdepu namehy BylieTCKMX KOPUCHUKA HA UCTOM HUBOY

4Ceera knaca 7

4Knaca 8

181 - Mpumai-a op npojaje 0CHOBHUX CpeAcTasa

482 - lNpumatsa og npogaje sanuxa

183 - Mpwmarsa of Npoaaje AparoLeHoCcTH

184 - MNpumarsa o rpoAdje NpupoaHe UMoBUHE

JCgera knaca 8:

4Knaca 9

41 91 -Tlpumatba o 3agyrvBak-a

1 92 - Mpumaisa op npopaje Aomahe duHaHcKjcke umMoBuHe

JCgera knaca 9:

{Ykynto 2.1. (knaca 7 + wnaca 8 + knaca 9)

- Tlporpama nocnosatsa "Cpbuja Kapra" a.g. 3a 2020.roguHy—40

2.2. MOBE3AHOCT AKTA CA BYLIETOM

Onuc

Wugppa

Hasus

{Mporpam




OyHkuMja

[porpamcka aKrmeHocT/ Npojekar

Mporpama nocnoeata "Cpbuja Kapra" a.a. 3a 2020.roauHy—46
Mporpama nocrnosawa "Cpbuja Kapra” a.a. 3a 2020.rogusy—47

y 000 guH.

Onuc

Cpegcrsa
obesbeljeHa y
Byuety ulunu

Kpo3
npycMepasatbse
anponpujauuja

Bpcta npomene
(lemHokparHa
unu
BUllleKpaTHa
npomeHa)

OyekuBaHo nosehate/cMaterse
y ByyeTcKoj roauHu

(w)

Mpeanor 3a (huckanyy roguHy

(w+1)

Mpepnor 3a hyuckanuy
roguHy
(H+2)

Byuyetcka
cpencrea

OcTranv u3sopu

Byuercka
cpefcrea

Ocranu
uasopu

Octanu
u3Bopu

ByuyeTcka
cpepncrea

3

2.3. MPOMEHA PACXOOA U U3OATAKA (KNACA 4 u 5 u rpyna 62)

Knaca 4

41 - Pacxogu 3a aanocnexe

Y Hemy:

411 Nnare, fonaun 1M HakHaae 3anacnerux

412 CouujanHu AoNpUHOCKH Ha TepeT nocnogasua

42 - Kopuwhetse ycnyra u poba

44 - OTnnarta kamara W nparefin TPOLWKOoBY 3adyxuBata

45 - Cybeeruuje

46 - [loHauuje, AoTaumje v TpaHcdepn

47 - CougjanHo ocurypaise W coyujantia aawrura

48 - Ocranu pacxoau

49 - AqMUHUCTPATUBHKW TPaHchepy ua byyera, o AnpeKrTHUX
GyLeTChUX KOPUCHUKE MHAMPEKTHUM ByleTCKUM KOpUCHULIAMA Uik
namehly BylieTckux KopucHIUKa Ha UCTOM HUBOY U CpeficTea pe3epee

Cgera knaca 4:

Knaca 5

51 - OcHoBHa cpeacTea

52 - 3anuxe

53 - OparoleHocTu

54 - [pypogHa uMosuHa

55 - HedomHaHcujcka uMoBMHA Koja ce diuHaHcupa U3 cpefcTasa 3a
peanvauujy HaunMoHanHor UHBECTULIMOHOT NNaHa

Ceera knaca 5:

Knaca 6

62 - Habaeka couHaHcujcke uMoBUHe

Ceera knaca 6 (6e3 61):

YxynHo 2.3. (knaca 4 + knaca 5 + rpyna 62)

Q
(=]

HETO EQEKAT AKTA HA BYLIET (2.1) - (2.3)

Mporpama nocnosatba "Cpbuja Kapra" a.g. 3aa 2020.roguny—77

3. MPOLEHA ®UHAHCHUJICKWX EQEKATA AKTA HA [IPYTE BYLIETE/®MHAHCWUJCKE NNAHOBE

3.1. NIPOLIEHA ®WUHAHCWJCKUX EDEKATA AKTA HA ®UHAHCWJICKE NMNAHOBE OPITAHU3ALIMJA 3A OBABE3HO COLIMJAINIHO OCUIYPAHLE

MNporpamMa nocnosatba "Cpbuja Kapra" a.n. 3a 2020.roguny—=80

y 000 auH.




- MNpomeHa npuxoaa 1 npumakka (Knaca 7, 8 u 9):

- Mpometa pacxopa u wagaraka (Knaca 4, 5 u 6):

HETO E®EKAT AKTA HA ®UHAHCWUJCKE NITAHOBE
OPIrAHU3ALUJA 3A OBABE3HO COLUJANHO OCUTYPAHSE

- Mporpama nocnosatba "Cphuja Kapra"” a.a. 3a 2020.ropuHy—84

43.2. NPOLIEHA ®UHAHCWJCKUX E®EKATA AKTA HA ®UHAHCUJCKE NMNAHOBE BAHBYLIETCKUX ®OHOOBA

- Mporpama_nocriosatba "Cpbuja Kapra" a.a. 3a 2020.roguHy—=86

y 000 awH.

ae

- Mpomeka Npuxoga 1 npumatba (Knaca 7, 8 n 9):

- Mpomena pacxopa u uaparaka (Knaca 4, 5 u 6):

1BAHBYIIETCKMUX ®OHOOBA

- TMNporpama nocnosatka "Cpbuja Kapra" a.g. 3a 2020.roguHy-—90

{3.3. TPOLIEHA ®MHAHCWJCKUX EDEKATA AKTA HA BYLIET NOKPAJUHE

- Mporpama_nocriosata "Cpouvja Kapra" a.4. aa 2020.roauHy—92

y 000 auH.

{ - Mpomena npuxoga v npumatka (Knaca 7, 8 v 9):

{ - Mpomena pacxopa 1 uznataka (Knaca 4, 5 v 6):

"

HETO E®EKAT AKTA HA BYLIET NMOKPAJUHE

- Mporpama nocrnioeatka "Cpbuja Kapra" a.n. 3a 2020.roguHy—96

J3.4. IPOLIEHA ®UHAHCUJCKUX EDEKATA AKTA HA BYLIETE JEOUHWUA NOKAIIHE CAMOYTIPABE

- Mporpama nocnoBatsa "Cpbuja Kapra" a.n. 3a 2020.roguHy—98

y 000 auH.

1 - Mpometa npuxopa u npuMatba (Knaca 7, 8 v 9):

1 - Mpometa pacxoga v usparaka (Knaca 4, 5 u 6):

HETO E®EKATA AKTA HA BYLIETE JEOUHULIA NOKATNHE
CAMOYINPABE

- Mporpama nocroeatsa "Cpbuja Kapra" a.g. aa 2020.roguny-—-102

J4. MOTEHUWJAINHE OBABE3E 3A BYLIET PENYENWKE CPEUJE

{Ha3us

Wanoc y 000 guH. KopucHuk

Onuc u ycrioeu

apasuwnje

Ocrano

- Tiporpama nocnosaiba "Cpbuja [apra” a.g. 3a 2020.roauHy—107

5. ENEMEHTW KOJW CY KOPULUHEHW 3A OBPAYYH Kopuwhenn Bpcra npomete | Mo4eTHo cTatbe QuekusaHo nosehawe/cMmatnethe
GUHAHCUJCKUX EDEKATA AKTA enemMeHTH 3a y byyerckoj y thuckanHoj | y chuckanHoj
(R LN RAR BTSSRV B B 1A AR R I R I T el S B obpavyH roauHU rogvHu rogvHu
(W) (u+1) (v+2)
- 1 2 3 4 5 6 7

{ - ocHuBae HoBor opraHa/opraduaaumole jeguHue

1 - npometa Bpoja 3anocneHux

{ - HaBaBka ocHoBHUX cpelcrasa Behe BpeiHOCTH

1 - NPOMEHa NONWTUKE!

E HOBM NPOrPaMM, NPOJEKTH 1 MPOrpamcKe aKTMBHOCTH

E npomeHa BGpoja KOpUCHWKA KPO3 TIPOMEHY KpUTEpUjyma

1 npomeHa u3aHoca HakHafa, CoLMjanHuX fasata 1 cn.

. npoMeHa nonuTuke Jasakka cybeeHumja

1 ripoMeHa NOpecKke nonuTuke

4 - ocrano

- MNporpama nocnosatka "Cpbuja Kapra" a.4. 3a 2020.roauny—121




- Mporpama nocnosatka "Cpbuja Kapra” a.g. 3a 2020.roguHy—122

6. MEPE W NPEANOI AKTA KOJWUM CE BPLUW YPABHOTEXEKE HACTANNX NMPOMEHA HA MPUXOOQUMA W NPUMAHUMA WU PACXOOUMA U M3OALIMMA

QOuekusaro nosehate/cMambetbe

- Bpcrta npomMexe y Byyercoj y huckanHoj y huckanHoj

epe FTOOUHK roguHu rogruHun _.__ﬁmhﬂc_.. aKra
(W) (H+1) (u+2)

1 1 2 3 4 5 6

- Mporpama nocnosana "Cpbuja Kapra" a.n. 3a 2020.roguny—127

- MNporpama nocriosata "Cpbuja Kapra" a.n. 3a 2020.roguny—128

- Nporpama nocnoeata "Cpbuja Kapra” a.a. 3a 2020.roguHy—129

7. U3JABA O HEYTPAJITHUM ®UHAHCUJCKUM EGEKTUMA AKTA

1 %m@q%

_.._th SmSIIOgng._.mUS H! Aroso Holwhy usjasrsyjem Aa 3a cnposohere NnpegMeTHOr akTa HACY MnoT)| ebua SmeOS._meO e0CTBa.
o o Vi

\q/ .

BPLUMNALL RYKHOCTH reHepanHor gupeKTopa
Oywan Mapubosuh gunn. ekoH.

MecTo 1 gatym

Beorpag 16.12.2019.roguHa

Koxrakr ocoba _._umhum_‘m._m

361 82 33

Ve 1 npesime Tomuh MupjaHa, aun.eoH. :o:ozﬁ: CaseTHux y LieHTpy 3a diHaHcujcke nocnose 1
dyHKUM|2 nnax
TenedoH W - mejn

mirjana.tomic@srbrail.rs




E [TPOTPAM MNOCAOBAHA ,,CPEVIA KAPFO" A 4. 3A 2020. rO4NHY

: CAOPXAJ

yBOA Crpana
1. OnNWwTW NOOJAUN

1.1. Craryc, npaBHa dJopMa w AenarHocT ,ﬂpywma ................................................................ 5
1.2. Bwuszuja... U ;
1.3, MUCHJA ccvrrrerisrascsssssnssnsasasas CTCTLrLr, T -
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1.5. OpraHv3ayMoHa wWeMa MPegy3ela..... i e oS

2. AHAJTIU3A MOCHOBAHA Y 2019. TOOUHU
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E MPOrPAM MOCAOBARA ,,CPEHIA KAPTO" A Zl. 3A 2020. rO4MHY

YBOoJg

VY 2019.roaunu 3anodera je peannsanuja MomepHusauuje npyre Crapa Ilasosa — Hosu Can, ca
TOTATHUM 3aTBOpOM mpyre noues on 01.02.2019.roaune, Tako na ce HENOKYIHH SKEIE3HHUKA
npeso3 pobe, y mpasuy Jyr — Cesep u Cesep — Jyr, ofiBHja aNTepHATUBHUM IIPEBO3ZHEM ITyTeM
npeko Oprosata, koju je ox 3arBopa npyre Crapa [Tasosa — Hoeu Caj mo manac, cKopo cBaku
JaH PeNOBHO WM BaHpenHo, OMO 3aTBapaH 300r MHTEPBEHLHja HA NPY3H Koja HHUje OHna
kopuinhena 3a caobpahaj y mociemmsoj AeleHujH, Kako 6u ce omoryhno Gesbemam mperos pobe
KenesHunom. [Ipesosuw obunasHu myt npeko Oprnoeata je 3HAYajHO TPOAYKHO TPAH3UTHO
BpEME M 3a HEKOJIHMKO myta yBehao Tpoukose ,,Cpbuja Kapro® a1 mo pasuum mapamerpuma.
Taxobe 360r HeomX0/IHE peKOHCTPYKIIHje Keneznudke uadpactyktype Ha npysu Hum — 3ajedap,
koja je mouena y (ebpyapy 2019. romume, mpeBo3 Ha OBOM Jely TEpUTOPHje OIBHja ce
anTCpHATHBHHM OpasilieM Majnannek — [lojkapesar, Ha KOjeM W JaJb€ K40 M O CAMOT TOYeTKA
3arBopa npyre Hum — 3ajeyap (ox nososune (ebpyapa 2019. roaune), penoBHO H BaHPEIHO
TMOCTOj€ 3aTBOPH HPyre KOjH YTHIY Ha KBAJHTET yCiyre (TPAH3UTHO BPeMe) M Hallle TPOIIKOBE Ha
HCTOBETAH HAYHH KA0 M y IIPETXO/IHOM CIy4ajy.

¥ 2020. roauHu IaHUpaH je moYeTak paaosa Ha MOepHu3anuju npyre Hou Can — CyGotuma y3
TOTATHY 3aTBOP, ro4eB o 01.04.2020.roxwne, kao u panoBu Ha npysu Hum — JIAMUTPOBTpan i
Hum — BpectoBan y 2ateopuma 36/36, moues oa jyna mecena 2020.roue.

Carnenasajyhn cse manpen HaBeneHe okonHoctH, ,,Cpbuja Kapro® a. ce 21.10.2019. rommme
obparuo MunucTapcTBy rpalieBuHapcTBa, caobpahaja u uWHGpPacTpyKTYpe, MunucraperBy
¢unancuja u Kabunery Ipencenanne Braje ca 3axTeBoM 3a obaBbame KOHCYJITallkja Be3aHo 3a
m3pany llporpama mociosama 3a 2020. roguHy U ca 3aXTEBOM 3a H3Hamaxewme MoryhHOCTH 3a
HAaJOKHa1y yBellaHuX TPOILIKOBA KOjU MPOHCTHYY U3 Kopuluhersa alTepHaTHBHUX IpaBaiid, a Koju
3a TIOCTENHIly HMajy JyXke TPaH3suTHO Bpeme, Behie TpOIIKOBe ropwsa 3a Jm3en Byuy. Behy
aHT@XOBAHOCT JIOKOMOTHBCKOT ocobma u ysehame Ttpomkose PUB mnajaMuube (3HauajHO
noBehame 3aipikaBarba BArOHA HHOCTPAHMX JKENE3HHUKAX YIpaBa HA HAINO] SKENE3HHYKO]
MpexcH). JlonyHa Haler 3aXTeBa ca KOMIUIETHOM aHATH30M H H3BEIUITajHMa CEKTOPA H3BPITHIX
cayx6wu ,,Cpbuja Kapro® a.z. je 04.11.2019. roguse 10cTaR/beHa HABEIEHUM MpunucraperBiumMa u
Kabunery Ipeacennnne Brnaze.

Kaxo o poxa 3a uspany IIporpama nocnosama 3a 2020. roguny KOHCYJITAlje HACY 0OaBIbeHe,
»Cpbuja Kapro® a.x. je ypammo uweTHpn koMmmnerHe sepsuje [Iporpama mociosarma (caxere u
ckpaheHe Bepsuje Cy mpenaTe y3 aHAIH3Y, H3BEINTaje M 3aXTEB 3a KOHCYNTall{jaMa), Koje Cy y
MOTIYHOM CKJIajly ca CBUM HABOAMMA y HAIllEM HaIlpe/l HaBECHOM 3aXTEBY 3a KOHCYITAIlH]jaMa i
Heth ¢y mpemarh jonucoM  6p.1/2019-6453  Kabumery Temepammor — JlmpexTopa
29.11.2019.romumue.

Hapeyien# JIOKYMEHTH, 33j€[HO Ca KOMIUIETHOM aHAIM30M H H3BemTajuMa CeKTopa M3BPIIHHX
CIy)OH, Cy OPHIPEMIBEHH pany TpecTojehinX KOHCYIITalKja y HApEHOM MEPHOY Ca [HJ/BEM Ja
MPE3eHTYjeMO M T0jaCHMMO KOMIUIETaH MaTepHjanl u wm3paljeHa JOKyMeHTa (mpenat
munrcTapcTeuMa 21.10.2019. rommwe u 04.11.2019. romune kao u y KaGumer remepammor
mupekropa ,,Cpouja Kapro® aj. 29.11.2019. roauue) ca objammemeM 0 CBHM Moryhum u
CBCHTYAJIHMM HEraTHBHHM C(eKTMMa M TOCTeIHNaMa, TPEe CBera [0 NpHBpexy PemyGmuke
CpbGuje, a ommax 3aTuM u 3a TociosHy 6yayhuoct ,,Cp6uja Kapro® a.u. ‘

Y mpeznnory Ilporpama nocnosama ,,Cp6uja Kapro® a.n. 3a 2020. roguny, Hekazanu IIPUXOTH O
npeBo3a pobe o0yxBatajy mpHxo/e obpauyHaTe 1o ocHOBY Baxkehe Tapuobe, yeehane 3a HakHamHe
TPOLIKOBE NpPeBo3a pode MPEeKo HApea HABEIAEeHUX OOUIa3HMX NpaBaua a KOju CY IPOjeKTORAHM
Kao ja he WX CBH HAIM KOMUTeHTH npuxBaTuTH ox 01.04.2020. rommue kama MoYHE TOTAIHH
3aTBOp Ha npysum Hosu Can — Cybotuma. 3a koje odekyjeMo ja he ce, Ha HUBOY pecopHoT
Munncrapcrsa u Bnane PemyGrmuxe Cp6mje, carnenatn u msnahm moryhzoctH 3a HaJOKHATY




E MPOTPAM MOC/IOBAFSA ,,CPEHIA KAPTO" A L. 3A 2020. TOL4MHY

OBHX TpOIIKOBAa Kako OW ce pacTepeTHia NpHUBpeda W KOPHUCHHLE TpeBo3a W Ha Taj HauMH
3apiKaTi CBH TIPeBO3M Npeko u Kpoz CpOujy. Y NPOTHBHOM MOCTOJU OTPOMaH PH3WK O]
JAPacTHYHOT raja mpuxofa (koju cy y oBoM IIporpamy mocnoBama npeasulieHy npojexnujom Ja
OM CBH HAIld KOMHTEHTH TpHXBaTHIH yBehame maxmamue Tpomxose ox 01.04.2020. romume)
ychen HeMOTyRHOCTHM HaIlMX KOPUCHHMKA TIPEBO3a [a MPUXBaTe HaseleHe ypehiaHe TPOIUKOBe
npesoza. OBjle HCTHYEMO BayKHY HANOMEHY 7a Cy ¢BY yBellaHW HaKHAIHW TPOLIKOBM Y TeKyhoj
ocaoBHO] roamuu, 36or xopumhema anrepHatHeHOr npasi@ 3a beorpag — Hosu Can mpeko
OpiioBara JIeTAMHYHO OTHIIIA Ha TepeT OPUBpeNe W KOPHCHMKA MPeBo3a (M Taja jako TEemIKO
npuxsahiede ca 030H/BPHUM YIPOKaBarbeM ILHXOBHX IOCIOBHHX MHTEpeca) a ASTHMUIHO Ha TepeT
..Cpbuja Kapro* a.i. 36or yera je mame JIpyImITBO VIYTHIO 3aXTEB. Ha HaBeJEHE ajpece, 3a
HANOKHAMY Jela BaHpeauuxX 1 veehanux Tpomkosa u 3a 2019. roanny kako 6u texkvhy mocaosay
roAuMHy 3appinuiio Oe3 moremkoha koje cy u3a3BaHe OOJeKTHBHHM OKOJHOCTHMA 300r CBHX
pamoBa M HEKOIHKO IPaJMIMINTa HA MardCTPAlHUM H PErHOHAIHHM JKEIC3HHYKUM MPYHKHUAM
npaBuuMa. Takohe, TOCTOJH BeIMKYM PU3HK Ja 3HAYajHU IPEBO3U 3a npuBpey Penybmuke Cpouje
koju ce obammpajy xenesnunom (KKenezapa Cmenepero, Zijin Bop, Eyposor, Enuxcup, xao u
APYTH TPAH3UTHHU [IPEBO3M OJ1 KOJUX Kao Haj3HadajHUje HaBoauMo Cosco BO30Be Koju y cieaeho]
TOAWHM IUTaHWpajy Aa moeehajy obum nperosa mpeko Pemybnuxe Cpbuje ca camammix 800
BO30Ba Ha rojuiimeM HHBOY Ha 1500 Bo3oBa Ha TOMMIIKBEEM HHUBOY M IOPE/ BENMKHMX mpobiemMa
360r murpanata 1 6e30eaHOCTH BUXOBHAX BO30Ba 300r yera jaHoHofiHo pamumo ca MVTI), npely
Ha Opyrd Bun caoOpahiaja, a TpaH3WTHH KOPHCHHIM Jla C€ OIpelelie 3a Jpyre aaTepHATHBHE
mpasite, obunaszehu PemyOmuky Cpoujy. [pema nndomanmjn gobujenoj oa Cosco Shipping-a u3
lllanraja. yBenuko moctoje ..ybehwBama™ na mpehy Ha antepHarthBHE npasie .jep he ce kpo3
Cpbujy xenesnwukn npeso3 v 2020. roauHu 3ayCTaBUTH, 300r HHQPACTPYKTYPHUX pasoBa’.
Hapenenn ypehianu TpOIIKOBY mOC/IEIMIA CY OKOJIHOCTH Ha Koje [IpymiTBO HE MOXE HH Ha KOjH
HAUMH Ja YTHYe HUTH Ja HX [pPOMEHM - 3apajJ HEONXOJHHMX M IpPeKo NoTpeOHHX
HH(PACTPYKTYPHHUX paJloBa Ha Mpexu npyra Ha teputopuju Penybmike Cpduje, y3 cBuMa Hama
n00po TO3HATY YHERHHLY Ja Cy [PETXOJHOM TNepHoxy u3rybibena 2,5 nuiiyca onpikaBama,
OJIHOCHO Jla y TPETXOJHOM IEePHOJY YHAa3al HajMame 25 TroJIiHa HMje BPIIEHO yjarame Y
Kee3HUUKy HHPPacTpyKTypy.

Ha OCHOBY CBMX H3HETHX peanHuX H O0jeKTMBHHX OKOJHOCTH OYEKYjEeMO H3HANaKEThe
onroeapajyher peimema, HakoH Kojer O ycrmemuna wu3meHa [lporpama mocnopama (ca
[IPOjeKTOBAHHM PpE3yITaTtoM H ,JPEeKOMIOO3MUHjoM™ mpuxoma y3 pactepeheme mnpuspeae u
KOPHMCHHKA IIpeBo3a), ¥ CKiIaay ca pememeM Koje Oyme 6mno omobpeHo on cTpaHe pecopHOr
MunucrapcTa ¥ Brazge Penybmuke Cpbuje.

Kao mTo cy undpactpykTypH#a pajoBH Ha Mpexu npyra Permybmuke CpOuje HEONXO/IHA H MTPEKO
notpebHHU, y HCTOM 00uMYy cy, 300r motpede npuBpene Pemybnuke Cpbuje u cBuX nocrojehnx u
Oymyhux WHBECTHIIHMja Y HaIlO] NMPUBPEAM, HEONMXONHH CY W IIpeKo moTpeOHW mpeBo3um pode
AKETIC3HUIIOM.

KopreTiMo TPHIAKY a2 HATOMEHEMO Ja je KEeNe3HWUKO TPIKUIITE OTBOpeHo, na ,,Cpbuja Kapro®
a.J., Kao Jp>KkaBHO mpexysehe, HUje BHIIE MOHOMNOJIHMCTA W UMa KOHKYpeHUH]y ox 6-7 nomahux u
CTPaHHX IPHUBATHUX NPEBO3HHKA, KOjH C€, JOTMYHO W JITMTHMHO, NOHAMIajy HA HAa4YMH Ja
npey3My HajupoHTaOHIHHje NMpPEeBO3e JKEIEe3HWIIOM, JOK MH, Kao HAI[MOHATHH OIepaTep, Y3
6opOy 3a ouyBame THX MPeB03a, BPIIMMO K IIPEBO3€ OJ HALMOHATHOI MHTEpeca 3a KallUTaTHe
uH(GpacTpyKTypHE panose, 0e3 3apaje W ca MUHYCHOM KaJIKyJIalMjoM, a 33 TO BpeMe JPKUMO
pacHyInTeHe TpaH3UTHE BO30BE, 3@ KOj€ HaM Ce 110 CBaKOM caTy M JlaHy TPOIIKOBM yBeharajy.
Hcrospemeno Bac obasemraBamo na cmo ce 21.10.2019.rommre obpatnau MunmCTapCeTBY
rpaheBunapcTa, caobpahaja m wuHbpacTpykType, Munucrtapcrey @®unancuja u Kabunery
[Ipencenuuie Brnage ca 3axreBoM 3a obesbehuame cpencraBa u3z byyera Penybmike Cpbuje 3a
2019.romuHy, OWI0 AMPEKTHO HIIM HHAUPEKTHO, HA HME HaJOKaHe TPOIIKOBA, KOjHU Cy Y TeKyhoj
[IOCITOBHO] TOAWHK 3HAvUajHO yBehaHW W3 CBHX HaIlpel HaBEJEHUX pasiora, a Ha koje JpymTBo
HHj€ MOTJIO fa yTH4e, Kako 61 Ouino oMoryieHo oJip kHBO nocnoBame J[pymTea,




C MPOrPAM MNOCNOBAHA ,,CPEMIA KAPTO™ AL, 3A 2020. rOANAHY




E [POrPAM MNOCNAOBAHA ,CPEMIA KAPTO™ A.4. 3A 2020. TO4UHY

1.1 Cmamyc, npasna gopma u denamuocm Jpyuimea

OCHHBAHRBE

Qonyxom Bnaoe Penybnuxe Cpouje 00 2. jyna 2015. 200une, ocnosano je Axyuonapcko opyuimso
3a Jcenesnuuru npecos pobde ,,Cpouja Kapao*®, Beozpad xao opyumeo cmuyanay dena umosune
wKenesnuye Cpbuje” axyuonapexo opywmeo, Beoepad, wuju je nonuc u onuc ymsphen Jleotuum
bunancom, kao cacmasnum 0enom Ilnana cmamycne npomene ,, Kenesnuye Cpbuje” axyuonapero

Opywmeo, beozpad, u306ajarea y3 0CHUBAILE HOBUX AKYUOHAPCKUX OPYUIMAGa,

Hpywmeo je ynucano y peeucmap Ilpuspednux cybjexama, xoju 60du Azenyuja 3a npuspedne
peeucmpe, Peweren B[ 69685/2015 00 10. aszycma 2015. 200umne, wume je doburo npasuy
CaMOCMAnHOCm U ROCMALO nopecku 008e3Huk, npumersyjyhu y ceom nocrnosarmy OpocasHe
3GKOHCKE pezyiamuee u uHnepHa akma.

OCHOBHH INOJALNH

ITocnoBHO ¥Me:  AKYUOHAPCKO OpYMINGo 3a Jicene3Huyru npesos pobe ., Cpbuja Kapzo “, Beozpad

Cxpaheno mocioBHO HMe: ~ .Cpouyja Kapeo* a.0.* -
Cenure: B ~ Hemaruna dpoj 6, beozpad B
[Ipere:xna nematHOCT: 49.20 Kenesnuuru npesos mepema

Martwunn 6poj: 21127116 S
11AB: ... 109108446
Ocnupaw:  Penybruxa Cpbuja, y uuje une ocnusaixa npasa ocmeapyje Braoa

AKIHOHApH:  Penybaura Cpbuja, kao jedunu axyuonap o

Harexno murvcrapetso: Munucmapcemeo epahesunapemea, caofpahaja u ungpacmpyxmype

Ynpasibarbe Jlpymrsom: Jednodomno . - o
Opranu [pymiTsa: Crymumuna u Oobop dupexmopa
WEB agpeca: www.srbcargo.rs

Hseop nodamara: Ochusauxu axm w Cmamym Axyuonapckoz Opywmsa 3a sceaesmuyxu npesos pobe ,,Cpouja
Kapeo®, Beoepad, ay ckiady ca 3akoHOA 0 HPUSPEONUM Opyutineumd.
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JIye0pouHOM U CPedrOpOYHOM NOCIOGHOM chipamezujor Ipyuimea ! deghunucane cy eusuja,

Mmucuja, yumesu u cmpamezuje pywmesa

1.2. Busuja

Hawa susuja je da ,,Cpbuja Kapeo’a.0. nocmane pecuonainu auoep y Jyzoucmounoj
Esponu y obaacmu npeeo3a pooe Jiceaesnuyom 3a Hapeonux decem 200una,

Cmeopumu mpacuwno ycmepeno [pyumeo xoje he yciyee olcenesnudxoz npeosd pobe
APYIICAMU HA KOHKYDEHMAH, CUSYPAH, eKOHOMUYAH U eKONOUKU NPUXBAM/BUG HAYUH,

3name u mexuono2uja, noceehieHocm UCHYFABAlbY 3GXMEGA KOPUCHUKA yeiayed U
KOHmMuUHyUpano yiazarwe y YHanpelusare nocrosared Jpyutmed je 0CHO8 HA KojeM
. Cpouja Kapeo“ a.0. ezpadu noeeperoe u jaia c60jy NO3UYWjy HA KOHKYPEHMCKOM
MPACUULINY.

1.3. Mucuja

IIranosu xomnanuje cy Yy QyHxyuju peanusayuje 1ene 6usUje u 3AcHUsAjy ce HaA
UCMPANCUBAILY  MPHCUUIMA,  RAGHUPAFLY  603HUX U KAOPOBCKUX — Kanayunmema U
OP2aHUSAYUOHO] NOCMASYLU,

Tpajro ydosomasaree 3axXmeeUmMa KOPUCHUKA YCay2d U Opy2ux 3AUHmepeco6anux cmpand,
NPUMEHOM — 6UCOKO  CINAHOAPOU306aHO2 NOcioéara Y3 nomoh ocnocobmenux u
MOMUBLCAHUX 3ANOCTEHUX,

Csojy mucujy ,, Cpbuja Kapzo ' a.0. ucnyrasa y kopeiayuju ca 3anocieHuma U ROCI06HUM
napmuepumMa, Kojy agupmuily Kopnopamuere 6pedHOCmY U Cmeapajy paoHo u HOCL06HO
OKPYIHCEIbe 3ACHOBAHO HA CaApadbl, NOGEPersy, NOOCMUYArLY U Cll.

! JIyropodiy W CpeImOpOYHH IUIAH TMOCNOBHE CTpaTerdje W passoja ,,CpOuja Kapro® a.n. sa mepumon 2017.-
2027.ronmne, yceojer Ommykom Ckynruse 6p.5/2017-46-30 on 02.03.2017.ronune Ha koju je Bnama PC nana
carnacHocT Pememenm 03 6p.023-5052/2017 on 29.maja 2017.roause.
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1.4. [lyzopouru u cpedmwopounu naaH nOCA06He cmpamezuje u pazeoja

OcHOBHHE cTpaTelKy iu/besH ,,Cpbuja Kapro™ a.a, ¢y

®.
...

Komnaemna nozucmuyka yciayza y npesosy pobe

Ilonyna KOMIIETHE JIOTUCTHUKE YCIyre KOpPHCHHIMMA TIPEeBO3a  I10Jpa3yMeBa
OpraHu3alijy KOMILIETHOI MOCTYIKa O/ 3aXTeBa KOPHCHUKA [PeB03a, Npey3uMara pobe
Ha TpeBo3, obpaze JOKyMeHara, yToBapa, OTIPEME U MPEeB03ad, KOOPIHHALM]E ¢ OCTATIHM
MPEeBO3HUI[IMA Ha MPEBO3HOM IyTy [0 HAljIaTe YKYNHHX TPOIIKOBA IMpeBo3a J0 YIyTHE
CTAHUIIE Y 3¢MJbH B HHOCTPAHCTBY Ha jeTHOM MECTY.

< Jyzopouna capadmwa ca nOCi108HUM RAPMHEPUMA

JlpymrtBo wMa 3a O/ Ja OfpiKaBa WM HeEryje no0pe IMOCIOBHE OJHOCE ¢a BEIHKHM
KOMITaHHjaMa ¥ HajBehuM KOPUCHMIMMA MPEBO3HUX YCIIyra JKeJe3HHIIOM, Kao IITO CY
Kenezapa Cmenepero, PTh bop, HUC, Tepmoenexkrpana Hukona Tecna, pymHuuH,
IIPOH3BOhaun MOBONPUBPEAHUX [IPOU3BOLA, UTA. Y AOMEHY MpPY)Karma MIPEBO3HE YCIyTe ¥
mMehyHapoaaoM caoOpahajy, ik je o1a0paTH 1oy3/1aHe apTHEPE Y OKPYKEHmY Kako Ou ce
3ajeITHHYKAM aKTHBHOCTHMA paluIio Ha noBehamy o0uma mpesosa.

“» Hnmepmooannu mpancnopm

*,

[Tonyna KOMIUIETHE yCiyre Ha TPAaHCIOPTHOM TPXKUINTY je jeaH O IMpeayclioBa 3a
YCHEIIHO MO3MLIHOHUPAILE Ha TPAHCIOPTHOM TPXKHINTY H OJJHOCH CE€ TIPE CBEra Ha MPEeB03
pobe y xoHTejHepckuM Bo3oBuMa. OBe ce He MojapasyMmeBa camo yciyra mpeeosa, Beh
M3rpajiiba poOHO-TPAHCIIOPTHOr ILEHTpa, HabaBKka CONCTBEHHX KOHTEjHEpa H YyCiIyra
nuctpubynuje pobe y nokanHoM caodpahajy mo NpuHIMITY ,,0/1 BpaTa 10 Bpara™,

Kopnopamueno ynpasmwarse

Menanment JpylnTBa je OpraHH30BaH Ja Ha ajeKBaTaH W e(HKacaH Ha4HMH YIIparjba
HpymTeom y3 noceheHocT yHanpelemy MpHMHIHIA KOPHOPATHBHOT YIIPaB/bamka Kpo3
obnacTh: (HMHAHCH]CKE MOUCLUILTHHE, TPAHCHAPEHTHOCTH U JaBHOCTH [OCIOBamba,
Pa3BHjeHOCTH IpAKCe Ca KOHTPOMHUM OKPYIKCHEM H YCIOCTABJBAY CHCTEMA MHTEPHUX
KOHTpOJTA, yIpaBbamka PH3HIIMa, CIPeUaBamy KOpYyILnje, pa3Bojy MOCIOBHE ETHKE H JIp.

Cmpamewxo nozuyuonuparee « Cpouja Kapzo» a.0. basupa ce na:

Hueecmuuuonoj cmpamezuju

OpHjeHTHCaHa je mpe cBera Ha NPHOPUTETHE OONACTH Kao INTO Cy BO3HH [MapK H
HH(GOPMALIMOHN CHCTEMH KOja MPETIOCTaR/ba OAPIKaBamke KOHTHHYHTeTa Y 00e36ejuBamy
cpenctapa 3a 0Oe30eqHO W PEAOBHO OJBHjambe JKEICIHHYKOT TIPEeBO3a TepeTa Kao M
noBehame eUKacHOCTH I10CIIOBAbA.

Cmpamezuji 3a ynpagoarme mpouKoguma

VBeneHa je y by NoOOJbIIaka MPOJIYKTHBHOCTH M e(GHKACHOCTH IIOCIOBAERA V3
o0e30ehuBarme HECMETEHOT OJ[BHjarka Ipoleca paja.

Mapkemune cmpamezuju

MapkeTuHT cTpaTervja Kpo3 HCTpaKUBame H CETMEHTalujy TpiKHImTa oMoryhasa
KOHTHHYMTET CIpOBODEHma AaKTUBHOCTH Yy LMJ/bY YCIOOCTAB/bAKE KOMEPIHjaIIHOT
yIOpaBbamba IPo/iajHuM aKTHBHOCTHMA.

Cmpamezuju 3a mydcke pecypce

[TocmoBna momutuxa [pymTea Oaswpana je Ha ONTHMH3ANHjH Opoja 3amoClHeHHX 3a
norpebe Oosber QyHKIMOHUCAA cUcTeMa, W noBehame MPOAYKTHBHOCTH Pajia y LUJbY
[I0/IM3aFha MOCIOBHE eDHKACHOCTH, Y3 04YBamhe CTaHaapaa 3a0CIeHUX.







